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“The institutional treatment of children
regarded as being anti-social or criminal is
likely to be more physically and
psychologically punitive than that of other

groups.”

%; _ WORLD REPORT ON VIOLENCE AGAINST CHILDREN
| TR ' - R v

It is important to find the right balance between protecting the community -
and other young people - from crime, while making the best possible use of
the fact that a child/young person, as a developing, learning human being, is
still open to positive socialising influences (Realising Ambition, 2012).

“A educagdo do menor para o direito e a sua insergdo, de

forma digna e responsavel, na vida em comunidade.”
Lei Tutelar Educativa, Lei n.2 166/99, de 14 de Setembro, Titulo Il

Capitulo |, Artigo 29)
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Commiission on the Measurement of Economic

Performance and Social Progress’

Joseph E. STIGLITZ, Chair, Columbia University
Amartya SEN, Chair Adviser, Harvard University
Jean-Paul FITOUSSI, Coordinator of the Commission, IEP

In February 2008, the President of the French Republic, Nicholas Sarkozy, unsatisfied

with the present state of statistical information about the economy and the society, asked,
Joseph Stiglitz (President of the Commission), Amartya Sen (Advisor) and Jean Paul Fitoussi
(Coordinator) to create a Commission, subsequently called “The Commission on the
Measurement of Economic Performance and Social Progress” (CMEPSP).

The Commission’s aim has been to identify the limits of GDP as an indicator of economic
performance and social progress, including the problems with its measurement; to consider
what additional information might be required for the production of more relevant indicators
of social progress; to assess the feasibility of alternative measurement tools, and to discuss
how to present the statistical information in an appropriate way.

“We are almost blind when the metrics on which action is based are ill-designed or when they
are not well understood. For many purposes, we need better metrics.”




The Price of Inequality, J. Stiglitz

The ancient Greeks had a word for it — pleonexia — which means an
overreaching desire for more than one's share. This vice was often
paired with hubris, a form of arrogance directed especially against the
gods and therefore doomed to fail.

Power serves greed and so to tame power, one must tame greed.

Alexis de Tocqueville termed this control and self-restraint “self-interest
properly understood”. Stiglitz writes: "Paying attention to everyone
else's self-interest — in other words to the common welfare —is in fact a
precondition for one's own ultimate wellbeing... it isn't just good for
the soul; it's good for business."
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OECD — Measuring Well-being indicators

* Measuring well-being and progress has been
and will continue to be a key priority for the
OECD, in line with its founding tradition to
promote policies designed to achieve the
highest living standards for all.

* objective and subjective aspects of people’s
well-being as both living conditions and their
appreciation by individuals are important to
understand people’s well-being.




Framework for OECD Well-being indicators

/ HUMAN WELL-BEING
[Population averages and differences across groups]

Quality of Life Material Living Conditions
Health status i
Work and life balance ¢ Income and wgalth
Educationand skills * Jobs and earnings

Social connections | Housirg

Civic Engagement and Governance

Environmental Quality

Personal Security i

Subjective well-being - GDP

Regrettables

/ SUSTAINABILITY OF WELL-BEING OVER TIME
" Requires preseNing different types of cﬁggal

Natural capital & ‘
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\!i' L Human capital %y

Social capital
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How are Canadians
Really doing?

THE 2012 CIW REPORT




Delitos, (Re)lntegragcao e Bem Eatar: Learning for Well Being

e w nef

children

A guide to
measuring
children’s

well-being

Backing the Future: Practical guide 2
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Learning for Well-being: A Process Approach

LEARNING FOR
WELL-BEING

a policy priority for children
and youth in europe

A PROCESS FOR CHANGE

Roberto Carneiro



Learning for Well-being: A Process Approach

v’ Take the child’s perspective

v’ Encourage expression of each child’s
unique potential

v’ Focus on strengths and inner differences

v' Emphasize the nature and quality of
relationships

v’ Be holistic

L4WB / WISE




Advocating for a paradigm shift

v'Consider children as competent partners

v'Understand learning as an integral process with many
dimensions

v'"Move from punishment to integration and well-being
v'"Move to child centered education
v'Move to systemic solutions in policy and society

L4WB / WISE and A Guide to Measuring Children’s Well-being




The BREAKOUT teachers pack
(Joe Cullen, Tavistock Institute)

v’ Choices: Thinking for yourself and having your say —
how do the choices | make affect me and people
around me?

v’ Empathy: Stepping into other people’s shoes — how
can | understand someone else’s view and why they
do things?

v’ Talent: Finding out your talents and how to use them




What worked

v’ Consistent increase in self-esteem
v’ Liberated hidden talents and creativity

v’ Developed team-working

v’ Supported development of empathy and emotional
intelligence

v’ Valuable transferable skills acquired — increase in
digital and media literacy




Some big What didn’t
obstacles work

* No evidence of longer-term

* |nstitutional resistance impacts (in reducing offending)

* Fears around security and
inappropriate use of on-line
technology

* Lack of strong evidence base
generally

* Lack of sustainability of

e Organisational inertia programmes

* Resistance from staff * Justice professionals did not

* User motivation and collaborate enough

empowerment . . .
P * |ssues around ‘e-inclusion’ with

* Economics and ‘performance young people
culture’

Copyright © Roberto Carneiro, 2012
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Realising Ambition

Mapping outstanding projects across the UK that divert young people away from

pathways into offending. These projects give young people positive opportunities and

help them develop their potential and ambitions.

The Realising Ambition programme is providing support to voluntary and community

sector (VCS) organisations from across the UK and their partners to:

1. prevent young people aged 8 to 14-years-old from taking pathways into
offending

2. build the evidence base of ‘what works’

3. replicate what works in new geographic areas

Our services help young people to develop the confidence and skills to find solutions

that are right for them — whether it’s getting back into school or training, choosing to

stay out of trouble, or finding a safe place to live independently after leaving care or

custody. As young people become more positive, productive and independent, the

whole community benefits. How?

Invest on building role models and family relationships

Release of hidden talents — make them surface and recognize + reward them

Roberto Carneiro




Uma visao de sintese dos Centros Educativos

Quadro 1 — Jovens internados em centro educativo — abril de 2012

- Jovens internados em centro
idad Lotacda c) educativo d)
REGIME a) Capaé') ade
Semi- Semi-
Aberto aberto Fechado Aberto aberto Fechado

Fem - 14 16
CE MNawvarro de Paiva

Masc - 24 24 27

Fem - 12 12
CE Santa Clara

Masc - 36 23
CE Padre Antdnio Oliveira 22 20 5
CE Bela Vista 58 i4 1z 25
CE Olivais 44 14 24 30
CE Mondego 28 22 5] 31
CE Madeira 24 14
CE Santo Antdnio

Subtotal Masculino
Subtotal Feminino

TOTAL
Fonte: Sistema Integrado de Reinsercdo Social (SIRS)



Estudo comparativo - Jovens internados em Centro Educativo e Jovens em Geral - UCP

Realizacdo de 2 Inquéritos - o primeiro dos quais em 2009, no ambito de um estudo realizado sobre Valores na Populagdo Portuguesa e outro
em 2012, sendo que este ultimo foi aplicado a Jovens internados em Centros Educativos.

O Universo

Dois universos distintos:

- Inquérito 2009 : Cidaddos em geral, residentes no territério nacional, amostra aleatéria.
- Inquérito 2012 : Jovens com idade entre os 14 e os 20 anos que se encontram a cumprir medida de internamento em Centros Educativos.

A Amostra

Os resultados do inquérito de 2009 relativos a faixa etaria entre os 15 e os 20 anos de idade foram “isolados” por forma a serem comparaveis
com a populacdo inquirida em 2012. Assim, foram apurados 64 inquéritos de 2009 e 37 de 2012, perfazendo um total de 101 inquiridos.

Distribuicao da Amostra por grau de instrugdo e género:

Qual o seu grau de instru¢ao?

Sexo

Frequéncia Licenciatura,

4° ano 6° ano 9° ano 12° ano universidade ou mestrado ou Masculino  Feminino
completo completo completo completo bacharelato doutoramento Populagéo 2009 34 )
Populacédo 2009 0] 0] 21 32 8 1 Bk EaE?
0,0% 00%  339% 51,6% 12,9% 1,6% . = =70
e 3 31 3 0 0 0 ggfgos Educativos 33 4
Educativos 2012 8,1% 83,8% 8.1% 0,0% 0,0% 0,0% 89,2% 10,8%

Distribuicao da Amostra por idade:

14 15 16 19
Populacéo 2009 (0] 13 11 13 8 14 5

0,0% 20,3% 17,2% 21,9%
2 4 12 4
5,4% 10,8% 32,4% 24,3% 13,5% 10,8% 2,7%

Centros
Educativos 2012

Centros Educativos (CE) dos inquiridos:
- CE Santa Clara, em Vila do Conde (6 inquiridos)

- CE Santo Anténio, no Porto (6 inquiridos)

- CE Olivais, em Coimbra (6 inquiridos)

- CE Bela Vista, em Lisboa (6 inquiridos)

- CE Padre Antdnio de Oliveira, em Caxias (Lisboa) (6 inquiridos)

-CE Madeira (7 inquiridos)

Os inquéritos telefonicos foram realizados, respetivamente em 2009 e 2012, na Universidade Catodlica Portuguesa.

Erro maximo de 9,75% para um intervalo de confianca de 95%.
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Delitos, (Re)integragcao e Bem Eatar: Learning for Well Being

Caracterizacao dos jovens em Centro Educativo

45,0% 40,0%
35,0%
0, ’
40,0% 30.0%
35,0% 25,0%
20,0%
30,0% ’
0 15,0%
25,0% 10,0%
D 0.0% i Fonte inquérito 5,0% i Fonte inquérito
! Populagdo 2009 0,0% Populagdo 2009
15,0% w ) W W W W W | W
’ i Fonte inquérito Centros s/ 2/8/8/g/g| 8|8 i Fonte inquérito Centros
10,0% Educativos 2012 o N =T 2 T =T I T R (= Educativos 2012
c | o T TN A ' o
5,0% o 2| 7| g ‘_I| =) o |
~1 81888 s
0,0% a N s
Qual a ordem de grandeza de rendimento
Quantos irmdos sdo, ou eram, na sua familia, mensal do seu agregado familiar, depois de
contando consigo? deduzidos os impostos?
16 1
14 0,9
0,8
12
0,7
10 06 i Expectativa de
3 05 reintegra¢do alguma
i Frequency ’ expectativa
6 0,4
M Percent 0,3 i Expectativa de
4 0,2 reintegracdo muita
2 0,1 expectativa
0 0
até 6 meses | 7a 12 meses |13 a 18 meses |19 a 24 meses nada feliz algo feliz muito feliz
Qts meses cumpre medida Grau de felicidade

Roberto Carneiro




Caracterizacao dos jovens em Centro Educativo

40,0%

30,0%

20,0%

10,0%

0,0%

lill...

W

0a500€
500-750 €
751-1000 €
1001-1500 €
1501 -2000 €
2001-2500 €
2501 - 4000
Mais de 4000€

Qual a ordem de grandeza de rendimento mensal do seu
agregado familiar, depois de deduzidos os impostos?

M Populacdo 2009  m Centros Educativos 2012

90,0%
80,0%
70,0%
60,0%
50,0%
40,0%
30,0%
20,0%
10,0%

0,0%

SONN SN Y

F

42 ano completo

62 ano completo
92 ano completo
1292 ano completo

Frequéncia da universidade ou

Qual o seu grau de instrugdo?

bacharelato

Licenciatura, mestrado ou

doutoramento

m Populagdo 2009

m Centros Educativos 2012




23

Delitos, (Re)integragao e Bem Eatar: Learning for Well Being

Os jovens, enquanto sujeitos a medida tutelar de internamento em CE, tém
uma hierarquizacao de valores distinta da da generalidade dos jovens da sua
idade e declaram niveis de felicidade inferiores

100,0% 100,0%
80,0% 80,0% -
0, —
60,0% L e inaué 60,0%
40.0% i Fonte inquérito
R Populagdo 2009 40,0% i Fonte inquérito
20,0% - 20.bok Populagdo 2009
0,0% - i Fonte inquérito T . i Fonte inquérito Centros
nada feliz| algo feliz| muito Centros Educativos 0,0% Educativos 2012
feliz 2012 nada algo muito
. importante | importante | importante
Tendo em conta a sua vida na
globalidade, diria que é uma Para as pessoas que conhece, amar e ser
pessoa feliz ou ndo. amado é importante
80,0% 100,0%
80,0% —
60,0% —
60,0% — W Fonte inquérito
40,0% il Fonte inquérito 40.0% Populagéo 2009
Populagdo 2009
20 OO . 7 .
20,0% i Fonte inquérito Centros 0% W Fonte |nquerltq
Educativos 2012 0,0% — Centros Educativos
0.0% _ 2012
’ . nada algo muito
nada algo muito importante | importante | importante

importante | importante | importante

ajudar os outros é importante

ter amigos leais é importante

Roberto Carneiro
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Delitos, (Re)integragcao e Bem Eatar: Learning for Well Being

muito
importante

algo
importante

nada
importante

Qual a importancia dos pais quando tem de
decidir sobre uma questdo moral

i Fonte inquérito
Populagdo 2009

i Fonte inquérito Centros
Educativos 2012

80,0% 90,0%
70,0% 80,0%
60,0% Jovens em Centro 70,0%
50,0% Educativo 60,0%
40,0% i Tem contato com Familia 20,0%
Frequentemente 40,0%
30,0% 30,0%
20,0% i Tem contato com Familia 20,0%
Por vezes
10,0% 10,0%
0,0% 0,0%
nada feliz algo feliz muito feliz
Tendo em conta a sua vida na globalidade,
diria que é uma pessoa feliz ou ndo.
100,0%
100,0% 90,0%
90,0% 80,0%
80,0% 70,0%
;gg; 60,0%
50:0% i Fonte inquérito 20,0%
40,0%
40,0% Populagdo 2009
30,0% . - 30,0%
20.0% i Fonte |.nquer|to Centros 20,0%
1010% . Educativos 2012 10,0%
0,0% 0,0%
nada algo muito
importante | importante | importante

ter uma familia sélida é importante

muito
importante

algo
importante

nada
importante

ter uma familia sélida é importante

Jovens em Centro
Educativo

i Grau de felicidade: nada
feliz

i Grau de felicidade: algo
feliz

.. Grau de felicidade: muito
feliz

Roberto Carneiro
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Delitos, (Re)integragcao e Bem Eatar: Learning for Well Being

70,0% Jovens em Centro
60.0% -— Educativo 80,0%
i ter fé ou acreditar em
50,0% — algo superior é 60,0% —
40.0% importante nada
’ o .
importante 40,0%
i Fonte inquérito
30,0% u terféou a.cref:iitar em Populacio 2009
20.0% algo superior é 20,0%
' importante algo i Fonte inquérito Centros
10,0% importante 0,0% - Educativos 2012
0,0% ter fé ou acreditar em
nada feliz | algo feliz | muito feliz algo superior é importante|importante|importante
importante muito ter fé ou acreditar em algo superio
Grau de felicidade: importante uacre go sup
é importante
120,0% 80,0%
Jovens em Centro
100,0% Educativo 70,0% Jovens em Centro
Educativo
i Controlo emogdes e 60,0% -
80,0% comp. (antes do CE) 50.09
nada controlado 0% A ~  mControlo emogdes e
| - comp. (depois do CE) algo
60,0% i Controlo emogodes e 40,0% controlado
comp. (antes do CE) 30.0% - l y
40,0% algo controlado ’ Controlo emogdes e
~ 20,0% - - comp. (depois do CE)
20,0% Controlo emogBes e muito controlado
! comp. (antes do CE) 10,0% - -
muito controlado
0,0% 0,0% -
nada feliz | algo feliz | muito feliz nada feliz algo feliz muito feliz
Grau de felicidade: Grau de felicidade:

Roberto Carneiro
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Delitos, (Re)integragcao e Bem Eatar: Learning for Well Being

90,0%

80,0%
70,0%

60,0%

50,0%
40,0%

30,0%
20,0% -
10,0% -
0,0% -

nunca confio |as vezes confio| confio sempre

Confia ou ndo nas Escolas

Jovens em Centro
Educativo

i Confia ou ndo no CE nunca
confio

i Confia ou ndo no CE as
vezes confio

.. Confia ou ndo no CE confio
sempre

80,0%

60,0%

40,0%

20,0% -

0,0% -

Roberto Carneiro

nada algo muito
importante | importante | importante

lutar por uma causa justa é importante

Jovens em Centro
Educativo

i Fonte inquérito
Populagdao 2009

i Fonte inquérito Centros
Educativos 2012




APRENDER - UM
NOVO PARADIGMA
UNESCO 1996

Aprender a

Aprender a'Ser
Conhecer

intgfpreta\ivos

“Learning is

firSt and Aprender a Fazer Aprender a Viver
foremost the Juntos
ability to

negotiate aber®s resoNtivo

new
meaning”

Sabetes relakionais

(E. Wenger)
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(...) “Story must construct two landscapes simultaneously. One is
the landscape of action, where the constituents are the arguments
of action: agent, intention or goal, situation, instrument,
something corresponding to a ‘story grammar’.

The other landscape is the landscape of consciousness: what those
Involved in the action, know, think, or feel, or do not know, think,
or feel.

The two landscapes are essential and distinct: it is the difference
between Oedipus sharing Jocasta’s bed before and after he learns
from the messenger that she is his mother”.

J. Bruner, “Actual Minds, Possible Worlds ”’

Roberto Carneiro




A SENSE OF PURPOSE: CULTIVATING HUMANITY

Three kinds of progress are significant for culture:
progress in knowledge and technology; progress in the
soclalisation of man; progress in spirituality. The last
is the most important...technical progress, extension of
knowledge, does indeed represent progress, but not in
fundamentals. The essential thing is that we become
more finely and deeply human.

Albert Schweitzer, “The Teaching of Reverence for
Life”, p. 33, 41




